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% leaders ranking factor as top 5 threat to organizational health over next 12-18 months

SignificantNotable

UrgentSpecialized

Least Focus

High

Low

Most Focus

These are more specialized priorities 
requiring urgency from specialist leaders

These are pressing priorities that 
require substantial urgency

These are longer-term priorities that 
require sustained monitoring

These are key priorities that require 
continued focus

10% 20% 30% 40% 50% 60% 70% 80%0%

10%

30%

20%

40%

50%

60%

70%

80%

90%

100%

* Respondents were only asked to rate their leadership team preparedness if they selected the factor as a top 5 issue
Source: Russell Reynolds Associates’ 2022 Global Leadership Monitor Survey, n=1,590 CEOs, C-level leaders, next-generation leaders, and non-executive board directors
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Commodity price volatility

Availability of key talent/skills

Uncertain economic growth

Geopolitical uncertainty

Technological change

Return to work/hybrid work 
implementation*

Major health threats 
(e.g. epidemics and pandemics)

Changes in consumer behavior

Cyber threats

Increased regulation

Policy uncertainty

Climate change and 
environmental damage

Heightened scrutiny of
diversity and inclusion

Trade conflicts

Investor activism

Rising wealth inequality

Exchange rate 
volatility

Taxation

Protectionism

Populism

2022 Global Leadership Monitor
Preparing leadership for tomorrow’s critical issues

Relative importance of factors compared to leadership team 
preparedness* to respond to them, % of leaders


